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                                            Successful Leadership Starts with You

                                            Leadership Development Programmes that bring about lasting change. Unlock your potential and transform your organisation.
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Confidence
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Purpose
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                                    Navigating leadership 
is challenging 

                                    What is stopping you from reaching the next level?
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                                                                                                                                    Are you an existing leader who is losing motivation and purpose?
                                                                                                                                    Facing a lack of alignment across your organisation?
                                                                                                                                    Are you a new leader trying to determine your leadership style?
                                                                                                                                    Do you feel like your team is moving in different directions?
                                                                                                                                    Struggling to motivate your teams?
                                                                                                                                    Struggling with employee retention?
                                                                                                                                    Do you struggle to maintain a work-life balance?
                                                                                                                                    Are you afraid of the impact your work has on personal relationships? 
                                                                                                                                                                                    

                                                    

                                                

                                            

                                        
                                    

                                    
                                         
                                                                                            
                                                    
                                                        Individual 
Programmes

                                                        Programmes which run on a predetermined schedule and have been developed to support individuals at various stages of their leadership journey
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                                                        Team 
Programmes

                                                        Tailor-made programmes designed to address a specific range of business needs for an organisation
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                                                        Personalised 
Coaching

                                                        Business coaching offered on a one-on-one basis to facilitate a high-impact, personal experience 
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                                After 50 years of operations 
and over 80,000 leaders...

                                We know that leadership may not be easy, but it is simple.

                                Join the thousands of aspiring and developing leaders worldwide who have trusted us to help them transform the way they work and lead. 
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                                            Here’s how we transform  
leaders like you...

                                            Our trusted learning framework enables you to identify and harness your leadership capabilities, drive lasting behavioural change and develop a culture of success within your organisation. 
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                                                                Book a Free 
Discovery Call

                                                                Schedule a free call with our team to chat through your personal needs and challenges 
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                                                                Choose Your 
 Solution

                                                                Our team will guide you through our programmes and services to determine the best fit for you and your organisation. 
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                                                                Unlock the Magic, 
 for Life

                                                                Enable lasting change within yourself and your organisation. Gain access to a Lifelong community of leaders worldwide. 

                                                            

                                                            

                                                                                                                        
                                                                        
                                                                            
                                                                            
                                                                        
                                                                    
                                                                
                                                            

                                                        


                                                                                                                                                

                                        

                                    

                                

                            

                        

                        
                            
                                
                                    
                                
                            
                        

                    

                





                
                    
                        
                            
                                What if you could..

                            

                        

                    

                    
                        
                            
                                 
                                                                             

                                        Gain Self Awareness
 
                                                                             

                                        Maintain Work-Life Balance
 
                                                                             

                                        Improve Employee Retention
 
                                                                             

                                        Increase Revenue
 
                                                                                                

                        

                    
                    
                        
                            
                                Our carefully curated leadership development programmes provide an enriching experience, equipping you with insight, skills and confidence.
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                                See what our customers 
have to say

                            

                        

                    

                    
                        
                             
                                                                    
                                    
                                        
                                            
                                                
                                                    I went in with an open mind and not much detail about the program. My brain and heart were equally stretched; the challenges were outstanding and the flow kept us all on our toes. I left with a number of great ideas I could implement right away. Truly one of the best weeks of my life!

                                                

                                                – Samantha Plavins                                            

                                        

                                    

                                                                    
                                    
                                        
                                            
                                                
                                                    We’d never undertaken a project on such a large scale and as far as results go, we couldn’t be happier.

                                                

                                                – Helen Rust, Head of Training and Development, Caffè Nero                                            

                                        

                                    

                                                                    
                                    
                                        
                                            
                                                
                                                    We chose the Leadership Trust for their commitment to helping individuals discover themselves, their style and their impact as a leader, all as part of an ongoing journey of self discovery

                                                

                                                – Tim Richardson, Head of Leadership & Talent Development, PwC                                            

                                        

                                    

                                                                    
                                    
                                        
                                            
                                                
                                                    We needed a leadership development programme that could respond to our business reality- a complex environment with constantly changing conditions and many uncertainties. And we found it.

                                                

                                                – Virginie Limbourg, HR Talent & Development Manager, Knauf Insulation                                            

                                        

                                    

                                                                    
                                    
                                        
                                            
                                                
                                                    Leadership in Management was truly transformation for me. On the first day I thought I knew everything there was to know. By the third day I realised how to use what I knew in a much more positive & impactful way

                                                

                                                                                            

                                        

                                    

                                                                    
                                    
                                        
                                            
                                                
                                                    The team was in need of a incredible culture change. We are now much fitter as an organisation and as a result, much more ready for the scale growth we have in our sights.

                                                

                                                – Paul Binks, Group People Director, Kwik-Fit                                            

                                        

                                    

                                                                    
                                    
                                        
                                            
                                                
                                                    I identified the development of my Area Managers quite quickly, with operations running more smoothly, with a clear and focused path towards goals and outcomes. I couldn’t recommend a course with Leadership Trust enough.

                                                

                                                – Paul Morgan, Operations Director, Caffè Nero                                            

                                        

                                    

                                                                    
                                    
                                        
                                            
                                                
                                                    I highly recommend this program for anyone seeking self-development. It was a truly thought-provoking experience that took me on an emotional journey, ensuring the learning stuck. It's a crash course in leadership, pushing you to apply skills and theories to real-life projects.

                                                

                                                – Matthew Worsnop                                            
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